Handover Doc (How to run it without me)

Purpose
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What you received

Safety Boundary Sheet (sEmmmEEs EEeEEEE, EEEE-EEEEEEE, checkpoints).
System Map (mmmmm Inbox — Decisions — Handover).
== mmEEE: intake-brief, triage, decision record, review checklist.

EEEEEENEEN EEEEN EEN DOCS (NEENEEEEN/ENEEN/ENEEEN)N ENEEEEN
EEEEENEEEN.

Decision Log (NN EEEE EEEEEN + ENEEENEN EEEEEENR)
EEEEE 2-ZeEEEEmEEEn Workflow-EmEEEEE (NEEEEEEN EEEEE N ENENEEEN)
EEEEEN SEEEEE N SEEEEN SEEEENEEE (NE/EEEEE)

EEEEEEEN SEEEEEEEEE N ‘UNEN BN SEEEEE’ (NEEEEEN)

How to use

] SEEEEEEEN ENN SEEEEEEE N NDOX S NEE EEEEN EEEN SEEEEN EEEEN. 2 EN
tiage EEEEEEN S EEEEEEEN SEEEN SESEEN SENSEEEEN SEEEEEN EEEEEEN. 3
EEEEEEEEEEE A/lmEmEEE m smmmmm Safety Boundary Sheet (uum sesssEEEEE ‘on
EER’) 4/ eEEEEEEEEE Humanreview ESEEE EEEEN SEEEEEN SENEEEENEEEE EEN
EEEEEEEEEN ENEEEEEN. S EEEEEEEEEN EEEEEEE ® DecisionLog (meEmmEE +
EEEEEN - EEEEEEEEEEN + EEEEEN BN SEEEENEEN) G EEEEEEEEEN EEEEEE N
DOCSH NENEEEEEEEEEE § SEEEEES (NEEN ‘SESEEEE’ EEN EEEEN) 7. SEE N
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Roles & responsibilities

Owner Reviewer
HEEEEEEEEN EEEEEEEEE EEEEEEE NN BEEERN EEEEEEEER IIII/IIIIIIIIIIII/III
EEEEEEEEN EEEEEEENEE N SEEEEEEEEE EEEEE EEEEEEEEENEEE ENE SEEEEEE EEEEN

EEEEEEEEEN EENEEEEEEN EEEEEEEE N EEEE EEEEEE EEEEEEEN EENEEEE EEEEE N EEEE-EE
EEEEEN BN EEEEEEEEE R EEEEEEEER EEEEEEN EEEEEEEEE/EEEEEEEEE ENI

EEEEEEEEEEEE Decision Logumm ‘epEEmm’ EEEEEN SEEN EEEN SEEEEN EEEEEEE

Maintenance cadence

e Weekly: 15min — amEEEE ‘SN EEEEEEEEE/ESEN EEEEE’, | S EEEEE N EEEEEER

e Monthly: 45min — mmmum semmnn, |- 2eeeennnnn workflow, seemmmn



Change policy
e Can change:
o EENENENENEN EEENNNNEEEEN N EEN-EEEEN (smmm mmmmmmEm checkpoints).

o EENNEEEE EEEEE EEEEEE WOrkflow (NEEE SEEEEEEEEEN EEESEN EENEEEE N
EEEEN)

o EEEEENENE N NN ENES (NEEN SEEEN SEEEEEEE EN/EEEER)

o EEEEEN |nbOX(IlII AEEEEEEEN EEEEEE EEEE N IIIIIIIIIIIIII).
¢ EEENE E EEEEEERE (IIII EEEEEEEN EEEEEEE EEEEEEER IIII).

e Cannot change:

e EEEEEEEEEE human-in-the-loop EEEEE EEEEEEN EEEEEEEEEEEEE N
EEEEEEEENEE EEEEEEEN,

o EEmEmEEEN DecCiSionLOg NS S EEEEEEE EEEEN SEEENEEN EEEEEEN.
o EEEEEEN “A/INEEEEEEN EN SN EEEEEEEEER’

e EEEEEN mmmEmmmEN mm red flags (Stop rules) EEE EEEEEEEE ‘EEEEEE EEEEER"

Measurable signal

o EEEEEEEEEEEN EEEEEN ‘S EEEEE’'S SEEEE SN SEEEEE N EEEN BN EEEEEER
(fewer pings/week).

e EEEEEEEE mEmmEEE:fewer missed decisions (N EEEEEEE N ENEENEEEENEEEN)

Support boundary

EmEEEE ® agreed channel s semEEEE en emEEEE/Decision Log; E N EEEEE R ENEEEEE
EEEE SN EEEEEESEEEEEEEN SESEEEEEEEEEEN.

AEEEEEENE BN EEEEN EEN EEEEEEEEEN

o EENEEEEN EENEEEN:~720-860pX, iNEEN EENEEEEEEEEN EENEN ENEEEN
EEEEEEEEEEEN.

o EEEEEEEEE H]l  smmmEEEs H? — SEEEEEEEEEN NN EEEEEEEEEEEN
EEEEEEEEEEEEN,

o EEEEEEEN | EEEEEEEEN EEEEN EEEEEN EEEEEEEEEEE EEE H]lEEE EEEEN
EEEEEEER,

¢ EEEEEN — EEEEEEEN EEEEN EEEEEEEN EEEEEEE EEEEE (IIIIIIII
IIIIIIIIIIIIII).

e EEEEEEN ?2-JEEEEEEN EESEEEEENEEN SEEEEE N EEEEEEE 4 - /EEEEN
EEEEEEEEEN,

o NENEEN —ENEEEN EEN 3 S NENEEESN SEEN SN SNEEEEEN (NN EEEEE
EEEEEEEEEEN)



EEEN ‘EEEEE ' EEEEEN EEEEEEEN EEEEEEE EEE StOprules, mm mmm
EEEEEEEN/EEEEEEEEN.



